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Overview

Founded in 1999

300+ Employees

20% annual growth rate
Social Services Health IT
» LTSS/Medicaid

» Behavioral Health Treatment and
Prevention

» State enterprise solutions

FEi has built/managed

» SAIS and TRAC

» Consent2Share HIE integration
» Uploads of TEDS/NOMs
>

SUD, MH and Prevention Block
Grant Reporting

» WebBGAS
» SPARS (sub to RTI)

FEs

Health IT Contracts

m Over 30 State Agencies
m Department of Health and Human Services
— Substance Abuse and Mental Health Servie
— National Institutes for Health (NIH)
— Centers for Medicare & Medicaid Service
— Centers for Disease Control and Preventid
— Office of the National Coordinator (ONC)
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WITS History

A workflow driven, configurable solution for behavioral health and the grants and social
service areas that touch behavioral health; including Medicaid, third-party, patient and state
funded billing, with multi-level reporting and data access.

0 2001-2003: SAMHSA invested $7M

» TEDS/NOMSs data collection; FEi added
treatment health record workflow

2 Initial Pilots: AK, 1A and Salt Lake County
(2004)

2 Now 33 installations, over $40M in combined,
collaborative development

2 Fully HIPAA and 42 CFR pt 2 compliant, with
role-based security access for users and
consent/referral for client data sharing

Prevention

Child
o Welfare

0 Data Warehousing with integration to various
systems and extensive reporting

Health

Providers




FEs

Systems

WITS Data --= Information

Turning Data

Substance Abuse Data
Collection

Grants Management
Court and Justice Systems
SUD Prevention

Statewide Waitlist

ASAM CONTINUUM
integration

Billing and Claims

m  Third Party/Medicaid
m Self Pay

m State Funded
Provider Compliance

into Information

Effect of Prevention Services on Treatment
Admissions by Region

Highest utilizers by region/client type
Level of Care assessment versus client assignment

Outcomes versus $ Spent on Programs, by type or
level of care

Areas of state with highest need vs available
programs

Impact of Recovery services when combined with
treatment services for specific clients

Wait times for assessed level of care by region or
provider

Provider engagement and success

State funding saved with Medicaid expansion
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Nevada’s Desired End Goals:

=Data collection and reporting to support the STR grant

*Integrated, Web-based Data Collection, Storage and
Reporting System for TEDS/NOMs (SUD and MH), and
State-wide Prevention data

*Robust and Flexible Enterprise Reporting
*EHR for Providers who don’t already have one
=Data Privacy, Security, and Confidentiality




Estimated Project Timeframe

Test
Zystem in

Placs

Phase 1 —5TR Data Collection with Pilot
Froviders

Phase 2 — TEDS Data Collection
Warehouse allowing data submissions
Treatment options for providers

Phase 3 — Billing and Prevention
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Project Process

m Demos and Workflow Walkthrough

m Clear Project Planning

m Strong Programming and Management of Software
Releases

= Implementation Planning
» Stakeholder involvement
» Focus groups
» Training

= Communication
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